
DISRUPTIVE  
OFFER

Prudential is supporting customers to lead healthier 
lifestyles through its PruHealth Vitality service.

HOW   CONSUMER VALUE
 — In 2004, insurance company Prudential launched PruHealth 
Vitality, a service that enables and rewards customers for 
healthy behaviors. 

 — Customers create their own bespoke health plan tailored to 
their own lifestyle.

 — Through industry partnerships, customers earn points that 
can be used for discounts on gym membership, health checks 
and treatments.

FUNCTIONAL
Customers are changing their behavior, 
incentivized by discounts and rewards to live 
healthier lifestyles.

EMOTIONAL
Consumers feel good that they are taking control 
over their health and well-being and are rewarded 
in the process.

HEALTHY  
LIVING

WHY

RESULTS

 — PruHealth achieved ROI after one year, a year ahead of 
schedule. Source

 — With five million customers it is the largest incentive-led 
integrated wellness programme in the world. Source

 — A 3 year study of over 300,000 PruHealth Vitality members 
found they were more likely to change their behavior, and 
were less likely to be admitted to hospital. Source

BUSINESS VALUE   

RISK

Short term cost – By improving consumers’ 
quality and length of life, Prudential is 
reducing the frequency of claims, lowering 
short term costs.

MARKET

Market creation – PruHealth Vitality created a 
new healthcare/insurance service market, and 
is the largest program of its kind globally.

SALES

Growth – Commercially, the program has been 
very successful.

INNOVATION

Relationships – Prudential developed new 
partnerships to provide services for customers.

Business model – PruHealth Vitality shifts 
the insurance business model from a product 
orientated to a service based approach.

http://www.business-case-builder.com
http://www.bsr.org
http://www.futerra.co.uk
http://www.tibco.co.uk/multimedia/ss-pruhealth_tcm8-4546.pdf
http://pruhealth.pruhealth.co.uk/media/1532803/053113_vitality_institute_launch__2_.docx
http://pruhealth.pruhealth.co.uk/media/1532803/053113_vitality_institute_launch__2_.docx
http://www.filmology.co.uk/uploads/Pru-Health.jpg

